






Terra Group LLC, formerly known as
Nappanee Window, is a rapidly changing
and growing multimillion dollar company.
With five plants, more than 200
employees, and (according to some
published reports), annual revenues
approaching $50 million, Terra Group LLC
is one Elkhart County company that is
adapting well to the 21st century.

The formation of Terra Group LLC was
prompted by the rapid growth of
Nappanee Window away from window
manufacture, especially after adding its
own aluminum extrusion operation and
investing in a joint venture to manufacture
an innovative hydroturbine.  Terra Group
LLC currently includes four distinct product
and service lines: 

• Nappanee RV Components – RV
doors and components; 

• Nappanee Transit Components –
cargo awnings, ramps, and doors. 

• The Mill – state-of-the-art aluminum
extrusion. 

• Lucid Energy Technologies – in-
stream hydro-power systems 

Nappanee RV Components specializes
in innovative solutions and high-quality
products for RV manufacturers. The division
develops the best components to make
customer’s manufacturing process simple,
fast and efficient.  Nappanee RV offers the
highest value door and ramp products in the
industry, best suited for premier builders of
RVs who need to differentiate their product
lines with distinctive components.  Nappanee
RV’s commitment to customers starts and
ends with uncompromising service and

outstanding workmanship.  Nappanee RV
Component’s three plants are located in
Nappanee, Riverside, California and
Caldwell, Idaho.

From its plant in Nappanee,
Nappanee Transit Components specializes
in constructing a broad line of products for
cargo and horse trailer manufacturers. The
division’s products are constructed from
aluminum extrusion with laminated cores,
and include concession awnings,
compartment doors, entrance doors and a
line of ramps with the lowest installation
time on the market.

The Mill, a first and only state-of-the-
art extrusion plant in Goshen, Indiana,
offers years of experience designing
aluminum extrusions. The division’s
advanced press-technology and
professional operators ensure the most
consistent quality, on-time shipments and
adequate quantities.  The division focuses
on applying best practices, not maximizing
quantity. Whenever appropriate, The Mill
suggests ways to reduce aluminum usage
through improved design.

Located in Goshen, Lucid Energy
Technologies manufactures the Golov
Helical Turbine (GHT), a hydroturbine that
features specially designed extruded
aluminum blades twisted into a compact
helical configuration that efficiently
generates electric power when immersed in
flowing waters.  

For more information about Terra
Group LLC, visit the company’s
website at www.terragroup.net. 

TERRA GROUP LLC 
SUCCESSFULLY CHANGES NAME,
FOCUS FOR RAPID GROWTH

Nappanee, Wa-Nee Community Schools, is a
high-performing school system with three
elementary schools, one middle school and one
high school.  More than 375 teachers and other
staff provide quality education.  Every school
has two fully-equipped computer labs, and each
classroom has access to computer and data
resources through an integrated information
networking system.

The town remains surrounded by farm
families of Amish, Mennonite and German
Baptist religious heritage.  Many of these farms
have no electricity, natural gas or telephone
lines, and horse-drawn buggies and bicycles
are primary sources of transportation.  These
co-exist with a modern American town and
highly popular tourist destination with a vibrant
economy and thriving light manufacturing
industry focused on recreational vehicles,
modular homes and finely-crafted furniture and
woodwork.  Motorhomes, travel trailers, fifth-
wheels and other recreational vehicles ranging
from affordable to luxurious are made with
pride and craftsmanship in Nappanee.  

Tourism is also an important part of Elkhart
County’s economy, and Nappanee is the
southern gateway to what is now well-known to
tourists as the Northern Indiana Amish Country.

Nappanee traces its modern history to the
arrival of the railroad in Elkhart County.  In 1874
the Baltimore & Ohio (B & O) Railroad came
through the area.  Three area farmers sold five
acres to the B & O Railroad for one dollar -- to
build a railroad station along the railroad’s new
route to Chicago.  “Construction started in Chicago
and in Toledo, and the two ends met here, in
Nappanee,” Andrews said.  “There was no town
here then, but when the Baltimore & Ohio railroad
came through, many of the entrepreneurs and
many of the shopkeepers in the area loaded their
buildings on sleds and moved them down close to
the railroad, because that’s where they thought the
future opportunities for business would be.”  

Even then, entrepreneurially-minded folks
knew Nappanee was a great location.  The B &
O is now the CSX, and the rails still run through
Nappanee and Elkhart County, augmented by
the interstate highway system.  

Nappanee Is Moving Forward
“We are seeing more inquiries about

downtown places, and the business community
seems strong.  The economy here is strong and
should remain strong.  Our challenge right now
is to put Nappanee back the way it was before
the storm.  Far as we know at this time, we’re
only going to lose one small business (that
employed two people),” said Thompson.

Nappanee’s clean-up and recovery efforts
are well underway and the town is moving
forward.

The town’s largest employer, Fairmont
Homes, sustained the largest damage from the
tornado, according to the Mayor.   “Their losses
were major -- a lot of finished product was lost --
but they’re a good company and they’ve put
about everybody back to work in other plants.
Fairmont Homes is back in production,” he said,
less than three weeks after the tornado hit.

Mayor Thompson is proud of his community
and those who showed they care about its future.
“We’re very proud of the people that turned out
to help us,” he said, referring to the more 1,000
people showed up to help work on homes and
clean up debris on the Sunday after the tornado,
and those who continue to work on recovery
efforts.

“At the end of the day, when this is all
cleaned up and goes away, a year from now
we’ll even be better and stronger,” Thompson
said, “for the efforts that were put forth following
the tornado. We will be more solid than ever.”

In fact, the population of
Nappanee booms for
four days every summer
during the annual Amish
Acres Arts and Crafts
Festival. Held for more
than 45 years, the
festival brings together
350 artists from around
the country who
surround Amish Acres’
central pond to
showcase and sell their
arts, crafts and other
wares. The four-day
festival was ranked as
the 10th Best Classic and
Contemporary Craft
Show in the country for
2007, the highest honor
for any Indiana show, by
Sunshine Artist
Magazine.

A Tradition of Quality 
and Craftsmanship

According to Larry Andrews of the
Nappanee Area Chamber of Commerce, there
are many reasons to like Nappanee.  In an
interview the day before the tornado hit with
such ferocity, he said, “Everybody says quality
of life.  But we really do think we have that
small town flavor.  We have a great school
system.  We have a labor force that knows what
quality craftsmanship is.” 

The people of Nappanee are highly skilled
craftsmen, Andrews said.  “We develop fine
craftsmen and continue to have that kind of
labor force here today.  People who are proud
of their work, people who are not afraid to
work hard and know that they do a quality
job.”

— Continued From Cover

THREE ADJACENT PROPERTIES IN
NAPPANEE - APPROX. 66 ACRES TOTAL!

Here’s something with interesting possibilities:  three
properties located by County Road 9 and U.S. 6, all directly
adjacent to each other and totaling approx. 66 acres!

The largest property is owned by Larry Mullet:
• 29.84 acres zoned for industrial use located on north

side of CSX Railroad

For information about this 45-acre property call
Larry Mullet, owner/developer, at 
(574) 354-1047

The second-largest property is owned by Freemon
Borkholder:

• 24.5 acres along the CSX Railroad and adjacent to
the other two properties 

• Zoned M-2 for industrial use
• Electric, water, sewer will be available

The third property is owned by Dwayne Borkholder:
• 10.5 acres along u.s. 6 and adjacent to the other

two properties
• Zoned m2 for industrial use
• Existing 9000 sq. ft. block building on site

For information about the 24.5-acre or 10.5
acre properties call Freemon Borkholder or 
Dwayne Borkholder by phone at 
(574) 773-3144 or (574) 773-4083
Cell: (572) 320-3561or by email at
freemon@borkholder.com or
dwayne@borkholder.com.

Note:  Freemon will also be happy to talk to you 
about a 30-acre property he owns next to Nappanee Airport!

Larry Andrews is executive director for
Nappanee Community and Economic
Development for the Nappanee Area Chamber
of Commerce. 

The Nappanee Chamber of Commerce is
one of the investors in the Economic
Development Corporation of Elkhart County, and
Larry himself was part of the original group that
helped advocate for and put together the EDC a
few years ago. 

The mission of the Nappanee Area
Chamber of Commerce is to actively promote
Nappanee as a positive place for business,
industry and visitors and for quality community
living. 

According to Larry, “We base a lot of what
we do (at the Chamber) on our heritage: the
railroad; the quality craftsmanship and
woodworking; and the Amish.  When we market
ourselves, those are the three areas we
concentrate on.”

Even with limited resources, Larry said,
“Sometimes, we need somebody to be the point
for us.” That is where the EDC has been
invaluable to Nappanee, Larry said.

“I guess what I appreciate about it is that it
is an Elkhart County, and I want to emphasize
county, organization.  The EDC has done a fine
job of including those of us that are outside of
the urban areas. The EDC is not just a Goshen or
Elkhart organization, but has included
communities such as Middlebury, Nappanee and
Wakarusa. We just tremendously appreciate the
help that we get from the Economic Development
Corporation of Elkhart County,” Larry said.

For more information about the
Nappanee Area Chamber of
Commerce, visit
www.nappaneechamber.com or
contact Larry Andrews, Executive
Director, by telephone at 
574-773-7812 or by email at
landrews@nappaneechamber.com.



The Indianapolis Business Journal has
ranked Nappanee-based Newmar
Corporation among the top 50 private
companies in the state of Indiana.  From
six people in 1968, the company has
grown to employ more than 1,000.

Newmar manufactures fifth-wheel
trailers, Class A motor homes (gas-and
diesel-powered), and diesel-powered motor
coaches. The company’s well-known
nameplates include All Star, Bay Star,
Canyon Star, Cypress, Dutch Star, Essex,
Grand Star, King Aire, Kountry Aire,
Kountry Star, London Aire, Mountain Aire,
Torrey Pine, Ventana and X-Aire.  Newmar
is privately owned and has a dealer
network that spans across the United States
and Canada. 

Newmar's vehicles feature absolutely
everything you need to feel like you are “at
home” while on the road: dual ducting air
conditioning systems, dishwashers and
refrigerators, icemakers, ovens, full
bathrooms with tubs and/or showers, and
hardwood cabinetry.

Newmar is credited with being among
the first to install power slide-outs in

and Newmar was at the forefront,
introducing the Kountry Aire fifth-wheel
travel trailer.

The Kountry Klub, an exclusive social
club for owners of Newmar recreational
vehicles, was formed in 1985 and quickly
grew to be very important to the company.
Today, the Kountry Klub has over 5,000
members. 

The last few years have been busy and
productive ones for Newmar.

“With the assistance of tax abatement
incentives, Newmar Corporation was able
to construct a new, 144,000 sq. ft., state-of-
the-art Chassis, Weld, and Assembly
Facility.  Since 2004, this building houses
Towable Frame Welding, Chassis Welding,
Chassis Prep, and Steel Fabrication.  This
facility features an intricate heating, air
conditioning, and smoke ventilation system.
This building helped us to improve our
manufacturing process in a number of ways
including streamlining operations, improving
safety and employees’ work environment,
productivity, and improving the quality of
our products.  Economic development is
important to businesses and residents,” said
Gary Shuder, Executive Vice President of
Finance and Administration.    

“A big part of our success is due to
our talented and dedicated employees that
appreciate living in this area,”  Shuder
said.  “In addition, as we continue to grow,
more customers are returning to Newmar
for service work and spending dollars
while staying in this area.  Also, potential
customers are visiting our assembly plant
for our tours and spending dollars,”
Shuder said.

Newmar unveiled its All Star mid-

motorhomes in 1991.  Newmar's
excellence in quality was recognized
nationally in 1996 when the Recreational
Vehicle Dealer's Association gave Newmar
their first Quality Circle Award, an award
it has won many times since.

Newmar started in 1968 when Marvin
Newcomer and Marvin Miller left their jobs
as vice presidents of another major RV
company with the idea of “doing things
better.” (The corporate name came from
blending Newcomer and Marvin.) They set
up operations in an old fire station.
Freemon Borkholder joined the venture a
short time later and the company moved
12 miles to Nappanee. In 1976, Marvin
Newcomer sold his share of the company
to Miller and Borkholder, making Miller the

majority
stockholder. In
1984, Mahlon
Miller, then
president of
Holiday
Rambler,
purchased
Marvin Miller's
interest in the
company and
became
chairman of the
board.  In 1991,
Mahlon Miller
bought all of
Freemon
Borkholder's

remaining interest in the company and
became the sole owner of Newmar
Corporation. 

In the early years, the Kountry Aire
travel trailer was Newmar’s main product,
becoming known as an affordable, well-
made, and comfortable unit. In the early
1970s, America was learning about the
ease of towing a fifth-wheel travel trailer

Nappanee, Indiana, recently
ranked among TIME Magazine’s “Best
Small Towns” made national headlines
of a different sort last month.  News
about Nappanee was everywhere from
CNN to the Weather Channel.

A powerful tornado touched down
in Nappanee around 10:30 p.m. on
October 18, injuring at least five people
and damaging 200 to 250 buildings,
half of them severely. The tornado was
classified as an F3. The destruction
included damage to three manufacturing
facilities that rank among the
community's largest employers --
Fairmont Homes, Franklin Coach and
Gulf Stream Coach.  According to a
knowledgeable source, damage
estimates for Nappanee and its
immediate vicinity range between $60
and $80 million.

Nappanee’s recovery has already
begun.  A close look at Nappanee
reveals why this small town of 7,070
people will survive and thrive, and the
tornado will become just as it first
appeared – a blip on the radar of
Nappanee history.

Downtown is a 
Blend of Old and New 

Downtown Nappanee is an
attractive and popular shopping
destination in northern Indiana, boasting
19th century storefronts, one of the
area’s most beautiful furniture stores,
delightful restaurants and bakeries, and
fine woodworking, oak furniture and
antique shops. 

A major downtown renovation
project is now underway to give
Nappanee’s central shopping district a
facelift one block north and south of U.S.
6.  “The downtown project is being
finished as we speak,” said Nappanee
Mayor Larry Thompson.  A blue-ribbon
committee developed a plan to improve — Continued Inside
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the downtown area by blending the old
with the new.  The plan included new
sidewalks and landscaping, streetscapes,
murals, old-fashioned street lights,
recruitment of new downtown
businesses, attractive signage, and
building facade restoration. The Mayor
said the town is now working on the
nearby Lincoln Street Corridor.

According to Thompson, who has
been the Mayor of Nappanee for the
past 12 years, for businesses looking for
a relocation or expansion site,
Nappanee is a great choice, with an
excellent quality of life, high-performing
schools and a strong existing workforce.
Nappanee is national leader in
recreational vehicle production, and
Nappanee’s diverse and growing
economy includes agribusiness, a
bustling downtown shopping district,
light manufacturing and tourism.

As a small town competing in a
global environment, Nappanee shares in
the vision for economic development for
Elkhart County, which includes
capitalizing on the entrepreneurial
culture of the county by supporting a
highly-skilled workforce, a diverse
economy, opportunities for life-long
learning and effective governmental
collaboration to help attract new
businesses and help existing businesses
grow.

As a distribution hub, Nappanee’s
central location provides easy access to
major markets such as Chicago, Detroit
and Indianapolis.  Chicago is 124 miles
away.  Detroit is 218 miles away.
Nappanee has a major interstate asset –
the famed Indiana I 80/90 Toll Road –
just minutes away.  And did you know
two-thirds of the U.S. population lives
within one day’s truck drive of Indiana?

The school system serving

WHAT A DIFFERENCE 
A DAY MAKES.

The City of Nappanee has established
the Nappanee Tornado Victims Fund
through Lake City Bank and donations can
be mailed to City of Nappanee, P.O. Box
29, Nappanee, IN 46550. Contributions
may be made by Visa or Mastercard at the
Elkhart County Community Foundation
website: http://www.elkhartccf.org.

We invite your support of this
important  effort to help the people of
Nappanee recover from this devastating
tornado.

Dorinda Heiden
President
EDC of Elkhart County

One day, on a quiet Wednesday
afternoon, we were interviewing Larry
Thompson, the Mayor of Nappanee, and
other community leaders for this issue of
PROGRESSIONS.

The next day, a tornado ripped
through the town of Nappanee, with winds
reaching an estimated 165 miles per hour,
causing widespread and severe damage to
homes and businesses within its path.  The
path of the tornado extended for 20 miles
and a maximum width of half a mile.  

Amazingly (and thankfully) no one
was killed by the October 18th tornado.
But the after-effects will include months of
rebuilding for families and businesses.
Property damage estimates are in the
millions.  

Nappanee has begun to recover.  The
Sunday after the tornado, thousands of
people from Elkhart County and the
surrounding area came to Nappanee to
volunteer their help to cleaning up debris.
At one point, the line of vehicles bringing
help extended for ten miles out of town.
Seeing it made you proud to live in Elkhart
County.

Dorinda Heiden - 
President of the EDC of
Elkhart County

Continued... 
engine diesel product in 2005. The All Star
was the first-ever full-featured mid-engine
diesel product specifically designed for the
family.  The All Star motorhome sleeps a
family of eight, while also providing safe
seating and ample dining areas

In late 2006, Newmar re-introduced its
distinguished London Aire Diesel Bus, a full-
featured high-line diesel product specifically
designed for the most discriminating
customers of the RV market. The London
Aire is an extraordinary motorhome -- the
ultimate in luxury and engineering. 

Newmar launched its 2007 diesel
pusher product line-up in 2006, including
the fully-redesigned Mountain Aire Diesel
Pusher featuring the Comfort Drive Steering
System as standard equipment. Comfort
Drive Steering is an intelligent steering
system that decreases driver fatigue often
associated with operating a typical diesel
motorhome over long distances. It also aids
a driver to maintain a straight path by
compensating for cross-winds and crowns
in the road. 

In 2006, Newmar introduced the X-
Aire, the company's first-ever fifth wheel
toy hauler that gives owners a place to
store and transport their toys while
traveling.

Also in 2006, Newmar unveiled two
new Class A Gas products, the Bay Star
and the Canyon Star. The Bay Star offers
Newmar quality at a value price. The
Canyon Star product offers a Super
Storage area with a full pass-through
compartment below the rear bedroom. 

This year, Newmar introduced the all-
new Grand Star motorhome and the
luxurious King Aire Diesel Bus.

Continued on back... 
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Corporation among the top 50 private
companies in the state of Indiana.  From
six people in 1968, the company has
grown to employ more than 1,000.

Newmar manufactures fifth-wheel
trailers, Class A motor homes (gas-and
diesel-powered), and diesel-powered motor
coaches. The company’s well-known
nameplates include All Star, Bay Star,
Canyon Star, Cypress, Dutch Star, Essex,
Grand Star, King Aire, Kountry Aire,
Kountry Star, London Aire, Mountain Aire,
Torrey Pine, Ventana and X-Aire.  Newmar
is privately owned and has a dealer
network that spans across the United States
and Canada. 
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everything you need to feel like you are “at
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conditioning systems, dishwashers and
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members. 

The last few years have been busy and
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productivity, and improving the quality of
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our talented and dedicated employees that
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said.  “In addition, as we continue to grow,
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became the sole owner of Newmar
Corporation. 

In the early years, the Kountry Aire
travel trailer was Newmar’s main product,
becoming known as an affordable, well-
made, and comfortable unit. In the early
1970s, America was learning about the
ease of towing a fifth-wheel travel trailer

Nappanee, Indiana, recently
ranked among TIME Magazine’s “Best
Small Towns” made national headlines
of a different sort last month.  News
about Nappanee was everywhere from
CNN to the Weather Channel.

A powerful tornado touched down
in Nappanee around 10:30 p.m. on
October 18, injuring at least five people
and damaging 200 to 250 buildings,
half of them severely. The tornado was
classified as an F3. The destruction
included damage to three manufacturing
facilities that rank among the
community's largest employers --
Fairmont Homes, Franklin Coach and
Gulf Stream Coach.  According to a
knowledgeable source, damage
estimates for Nappanee and its
immediate vicinity range between $60
and $80 million.

Nappanee’s recovery has already
begun.  A close look at Nappanee
reveals why this small town of 7,070
people will survive and thrive, and the
tornado will become just as it first
appeared – a blip on the radar of
Nappanee history.

Downtown is a 
Blend of Old and New 

Downtown Nappanee is an
attractive and popular shopping
destination in northern Indiana, boasting
19th century storefronts, one of the
area’s most beautiful furniture stores,
delightful restaurants and bakeries, and
fine woodworking, oak furniture and
antique shops. 

A major downtown renovation
project is now underway to give
Nappanee’s central shopping district a
facelift one block north and south of U.S.
6.  “The downtown project is being
finished as we speak,” said Nappanee
Mayor Larry Thompson.  A blue-ribbon
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the downtown area by blending the old
with the new.  The plan included new
sidewalks and landscaping, streetscapes,
murals, old-fashioned street lights,
recruitment of new downtown
businesses, attractive signage, and
building facade restoration. The Mayor
said the town is now working on the
nearby Lincoln Street Corridor.

According to Thompson, who has
been the Mayor of Nappanee for the
past 12 years, for businesses looking for
a relocation or expansion site,
Nappanee is a great choice, with an
excellent quality of life, high-performing
schools and a strong existing workforce.
Nappanee is national leader in
recreational vehicle production, and
Nappanee’s diverse and growing
economy includes agribusiness, a
bustling downtown shopping district,
light manufacturing and tourism.

As a small town competing in a
global environment, Nappanee shares in
the vision for economic development for
Elkhart County, which includes
capitalizing on the entrepreneurial
culture of the county by supporting a
highly-skilled workforce, a diverse
economy, opportunities for life-long
learning and effective governmental
collaboration to help attract new
businesses and help existing businesses
grow.

As a distribution hub, Nappanee’s
central location provides easy access to
major markets such as Chicago, Detroit
and Indianapolis.  Chicago is 124 miles
away.  Detroit is 218 miles away.
Nappanee has a major interstate asset –
the famed Indiana I 80/90 Toll Road –
just minutes away.  And did you know
two-thirds of the U.S. population lives
within one day’s truck drive of Indiana?

The school system serving
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The City of Nappanee has established
the Nappanee Tornado Victims Fund
through Lake City Bank and donations can
be mailed to City of Nappanee, P.O. Box
29, Nappanee, IN 46550. Contributions
may be made by Visa or Mastercard at the
Elkhart County Community Foundation
website: http://www.elkhartccf.org.

We invite your support of this
important  effort to help the people of
Nappanee recover from this devastating
tornado.

Dorinda Heiden
President
EDC of Elkhart County

One day, on a quiet Wednesday
afternoon, we were interviewing Larry
Thompson, the Mayor of Nappanee, and
other community leaders for this issue of
PROGRESSIONS.

The next day, a tornado ripped
through the town of Nappanee, with winds
reaching an estimated 165 miles per hour,
causing widespread and severe damage to
homes and businesses within its path.  The
path of the tornado extended for 20 miles
and a maximum width of half a mile.  

Amazingly (and thankfully) no one
was killed by the October 18th tornado.
But the after-effects will include months of
rebuilding for families and businesses.
Property damage estimates are in the
millions.  

Nappanee has begun to recover.  The
Sunday after the tornado, thousands of
people from Elkhart County and the
surrounding area came to Nappanee to
volunteer their help to cleaning up debris.
At one point, the line of vehicles bringing
help extended for ten miles out of town.
Seeing it made you proud to live in Elkhart
County.

Dorinda Heiden - 
President of the EDC of
Elkhart County
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engine diesel product in 2005. The All Star
was the first-ever full-featured mid-engine
diesel product specifically designed for the
family.  The All Star motorhome sleeps a
family of eight, while also providing safe
seating and ample dining areas

In late 2006, Newmar re-introduced its
distinguished London Aire Diesel Bus, a full-
featured high-line diesel product specifically
designed for the most discriminating
customers of the RV market. The London
Aire is an extraordinary motorhome -- the
ultimate in luxury and engineering. 

Newmar launched its 2007 diesel
pusher product line-up in 2006, including
the fully-redesigned Mountain Aire Diesel
Pusher featuring the Comfort Drive Steering
System as standard equipment. Comfort
Drive Steering is an intelligent steering
system that decreases driver fatigue often
associated with operating a typical diesel
motorhome over long distances. It also aids
a driver to maintain a straight path by
compensating for cross-winds and crowns
in the road. 

In 2006, Newmar introduced the X-
Aire, the company's first-ever fifth wheel
toy hauler that gives owners a place to
store and transport their toys while
traveling.

Also in 2006, Newmar unveiled two
new Class A Gas products, the Bay Star
and the Canyon Star. The Bay Star offers
Newmar quality at a value price. The
Canyon Star product offers a Super
Storage area with a full pass-through
compartment below the rear bedroom. 

This year, Newmar introduced the all-
new Grand Star motorhome and the
luxurious King Aire Diesel Bus.
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