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YOUR CONNECTION FOR A THRIVING ELKHART COUNTY

Chris Stager
EDC President/CEO

ELKHART
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Find & Fix Incentives

Economic Development Corporation
- Elkhart County,

CEO Message

Welcome to the Fall 2025 edition of the
Economic Development Corporation of
Elkhart County newsletter Thrive.

Like the rest of the country, Elkhart
County has experienced a turbulent
economy in 2025 as federal and state
policies introduced significant changes
during administration transitions.

Throughout the county we continue to
show our economic diversity and resil-
iency within industry. We are extremely
excited about the remarkable amounts
of capital investment being committed
both locally and regionally.

This fall we are excited to see notable
construction projects nearing comple-
tion throughout the county.

In northern Elkhart County, Amazon has
completed start-up of its $300 million
leading-edge fulfillment center along
the Indiana Toll Road. When fully op-
erational, this facility will be Amazon'’s
most technologically advanced,
employing in excess of 1000
workers and processing over
1,000,000 packages per day for
distribution to their customers.
See the article in this edition on
how it works!

Indiana

In southern Elkhart County, Savion is
completing their $125 million, 100 MW
solar facility that will help ensure more
power availability and grid reliability
throughout the region.

After years of slow residential start-up
activity, we now have over 1000 single
and multi-family unit housing startups
throughout Elkhart County with more
on the horizon.

Incumbent worker training and tal-
ent development continue to be a

top priority for us. These create new
career pathways and better wages for
our workforce and help our employers
remain competitive in the global mar-
ketplace, even as rapid digital transfor-
mation occurs.

The READI Program Grants offered by
the state of Indiana continue to support
local quality-of-place improvements,
new development, and the arts. It will
help retain more local talent and make
Elkhart County the best place to work,
live and play in Indiana.

We sincerely appreciate all of the com-
munity support and take great pride in
telling the Elkhart County story! Please
let us know if we can assist your busi-
ness in any way.

Compressed Air System Maintenance Support

The task of identifying and con-
trolling-that is, finding and fixing-
workplace weak points in manufac-
turing systems saves money as it
encourages efficiencies.

Consider: you use compressed air
in various manufacturing systems.
How regularly do inspection, evalu-
ation, maintenance and/or repair of
these systems occur?

Did you know there’s an underwrit-
ing incentive to prioritizing and im-
plementing these efforts?

A compressed air study/repair pro-
cess, also sometimes referred toas a
“Find and Fix” program, helps firms
identify air leaks and effect their re-
pair.

In this case, the “find” is a compre-

574.293.5627

edc@elkhartcountybiz.com

hensive study of the entire com-
pressed air system; the “fix" refers
to any prescribed repairs aimed at
minimizing energy loss at the point
of the leak.

It may seem less urgent, but those
losses are measured in productivity
and dollars.

That is, the benefits of this process
are:

- reduced energy waste
- increased employee safety

- incurred cost savings

If you work with compressed air,
have you had a compressed air leak
study performed within the past1to
3 years? Do you have a contractor
that is already performing this kind
of work for you?

Your Economic Development Cor-
poration of Elkhart County has a
program that can address all your
leaks at NO CHARGE to you!

It's easy to start saving money now.
Steps to participate:

- Contact me to schedule an on-
site inspection

During the on-site inspection,
qualified repairs will be identified

Repairs will be completed without
conflicting with business demands.

David A. Damerow
Director of
Business Retention
and Expansion
574.293.5627
davidd@elkhartcountybiz.com
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Ribbon is cut
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EDC of Elkhart County team attended
the ribbon-cutting ceremony for the
brand-new Amazon Elkhart Fulfillment
Center October 15, 2025.

Guests were given a stat sheet on the
new facility:

- Hundreds of small robots, called drives,
move through a maze of pathways as
10+ miles of interconnected conveyor
belts transport items for sorting and
shipping. The automated systems help
workers process, package and fulfill
thousands of orders daily.

- Amazon’s most advanced robotics cen-
ter in Indiana, the new 800,000-square-

-foot site is one of 37 Amazon facilities in
Indiana.

- Actually operating since September,
Elkhart's fulfillment center has hired
more than 1,000 employees, adding
more as capacity ramps up.

Elkhart Amazon site leader Bhautik
Motiwala added the facility creates new
jobs and boosts the economy.

Curious? Here’s how it works

Four of the facility’'s five stories house
the drive fleet. The small, flat robots race
along the warehouse floor, following bar
code pathways, transporting shelves

full of items from Amazon's inventory to
employees for packing. Each drive can
lift 750 pounds and can travel five feet
per second (3.41 miles/hour).

When a customer submits an Amazon
order, a drive brings the shelf containing
the correct item to an employee work-
ing at a “picking station.” The employee
then retrieves the item from the shelf,
places it in a yellow crate called a “tote”
and sends it off to the facility’s packag-

Amazon's Open in Elkhart County

ing department on the first floor, using
the automated conveyor belt system.

Robotic drives also transport the shelves
for the facility’s sorting stations where
employees stock them with new inven-
tory.

Once an item arrives at the first floor,
employees package the order, an auto
mated system affixes an address label,
and the packages are automatically
sorted by zip code to await shipment.

From a customer placing an order to
the parcel being ready for shipment,
Motiwala said, the whole operation can
take just a few hours.

He said the drives and conveyor belts
keep orders moving quickly without
employees needing to do any heavy lift-
ing or searching for items themselves.

“I think that's the biggest part of this
technology: how employees and tech-
nology can work side by side,” he said.
“We need to move tons of material on a
daily basis, and this conveyance actually
facilitates us to move this material in the
safest possible manner.”

The Economic Development Corporation at Work
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Donate today!
Your support of the
Economic Development
Corporation of Elkhart
County
(a 501c3 NFP corporation)
is an investment
in the future of our
community

Use the QR Code or link
below to get started

https://www.elkhartcountybiz.com/donate/

2025 TRAINING CLASSES
BY THE NUMBERS

CLASSES COMPANIES

&58
197

PARTICIPANTS

TO DATE ...

The EDC has delivered 243
classes training 3,382 employees
impacting 477 companies in
Elkhart County

The EDC has greatly helped my business. The programs that we
were connected to have helped us stay and grow in Elkhart Coun-
ty. Further, and most importantly, is the responsiveness of the EDC
team as well as the program leaders to whom we were introduced.
The follow-up - including the attentiveness to our questions and

the tasks we needed to accomplish - has been fantastic.

Elkhart

County is a great place to do business and this is one organization
that really contributes to creating what we need to succeed here.
Thanks to the EDC team: we really appreciate your help!

— Kevin Gerwels, President

FOUNDED: 1950
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Triangle Rubber and Plastics
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TRIANGLE RUBBER
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Triangle Rubber & Plastics began as a thermoset rubber molding company. uMOLDED RUBBER, PLASTICS & TPE

Over the years, Triangle has expanded to three facilities, providing services

in compound development, thermoset rubber molding, plastic injection molding, and value-added assem-
bly. Triangle serves various markets, including: automotive; appliances; health and safety; agriculture; and
consumer products. In 2025, Triangle proudly celebrates their 75th anniversary and continues their com-
mitment to serving their community, employees and customers for another 75 years.

WEBSITE: https:/www.trianglerubberco.com/
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